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The last financial year has been another interesting one with significant successes achieved
despite some challenges in an environment of change as the phasing in of the Aged Care
Reforms continues.
Albert Barelds has taken on a further significant role with a national not for profit organization
and after having served on NAASA’s Board for fifteen years, eleven as Chairperson, has
decided not to nominate for a further term. Albert’s contribution to NAASA’s success over the
years has been immeasurable and his expertise and experience will be missed.
We were sad at the end of June as we said farewell to long term CEO Linda Trevaskis, who
after a period of eleven and a half years of outstanding service in the role elected to retire.
We are grateful to Linda for her dedicated service and significant contribution to NAASA’s
success during her period of tenure.
I thank both Albert and Linda for all they have contributed to shaping the wonderful
organization Dutch Aged Care-NAASA has become and wish them happiness in their future
endeavours.
With the loss we may feel as part of changing of the guard, there is also the excitement with
change and the new opportunities that arise and it is with this sense of excitement that I
introduce our new CEO, Deb Dutton. Deb grew up in country South Australia, has academic
qualifications in accounting and business, and has some twenty years experience in
business in different roles, most recently a very successful five year period as CEO of a
major health services provider. Deb was chosen from a field of some fifty applicants and the
Board and I look forward to working with her towards further success and growth of Dutch
Aged Care-NAASA.
Review 2014-2015:
We have once again set a new all time record in terms of net profit at over $630,000. This is
more than double what we achieved last year but also significantly above budget. Much of
the increase is due to the benefit from the 31 room extension, now occupied for the full year.
As we have mentioned previously, achieving a profit is not an end in itself. We are a not for
profit organization but funds are needed to finance expansion of our services, especially as
early indications are that residential clients tend to opt for Daily Accommodation Payments
(DAP) rather than Refundable Accommodation Deposits (RAD, previously accommodation
bonds). We continue to have over 100 people on our waiting list for residential services and
we need to plan for meeting this need as soon as is possible.
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Feedback from residents of the new building is very positive and I believe that, despite our
bigger size, we have been successful in retaining this friendly atmosphere of “gezelligheid”.
We also achieved a positive financial result in Community. We are continuing our efforts to
strengthen our presence in non residential areas, particularly in Uit en Thuis programs in
Mount Gambier and Whyalla. In Home Care we face challenges in that some potential clients
find it difficult to accept the higher cost of home care. Although we applied for 43 Home Care
packages in last year’s round, we were not successful.
Linda addressed a meeting of Dutch Social Welfare Club members, reminding them of the
services available through Dutch Aged Care-NAASA, encouraging wider use of our services
in the North.
We achieved a further 3 years of accreditation in April this year with ticks in all 44
assessment categories. This was a major success, achieved despite concerns raised during
preparation for the interviews, which led to the departure of our Nurse Manager six weeks
out from the meeting. The professionalism and dedication with which our staff met this major
challenge is commended and greatly appreciated.
In the rapidly changing environment in aged care we need to engage more with stakeholders
such as representative industry bodies as well as potential candidates for joint ventures. The
CEO and I have continued participating in meetings of the proposed DutchCare Australia
group where we are finalizing our Memorandum of Understanding (MOU). A significant
benefit of this group should be a stronger profile and voice for its members as well as cost
savings through joint procurements. We are strengthening our links with Multicultural Aged
Care (MAC). Board member Professor Tina Koch and Community Manager Marius van
Helden presented papers at the recent Ageing in A Foreign Land Conference and useful
contacts were established there. More needs to be done to strengthen NAASA’s profile in the
community.
Governance:
Following the retirement of CEO Linda Trevaskis the Board appointed Business Manager
Susan McNally as acting CEO. The Board thanks Susan for the excellent manner in which
she has performed in the role since Linda’s departure, often in challenging circumstances.
As mentioned, the Board appointed Deb Dutton in the role on a three year contract. Based
on educational background, experience and in terms of presentation, Deb was considered
the outstanding candidate among some fifty applicants.
Rita Oudendijk retired from the Board this year and Albert Barelds will not extend his term
which expires at this AGM. Tina Koch has announced her intention to vacate her Board
position due to personal reasons but has kindly offered to stay on until a replacement is
found. We thank Rita, Albert and Tina for their generous and valuable contributions to Dutch
Aged Care-NAASA’s Board. Following these retirements six Board members will remain,
subject to extensions of terms being agreed to by members at this AGM. Six Board members
is the minimum required under the constitution, which is three short of the allowed maximum.
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It is our priority to search for well qualified, experienced, suitable persons with
complementary skills to our current Board, to fill these vacancies as soon as is possible.
After minimal change over many years, a complete overhaul of Board policies was
completed to bring these more in line with the current policy and business environment. We
employed G88 Consulting to assist in this task. We also overhauled our Strategic Plan into a
more user friendly, concise, actionable plan, which was also completed earlier this year. A
summary has been included in our Annual Report 2014/2015 booklet and is also on our
website.
Outlook:
We look forward to a very positive future. NAASA is in a sound and stable financial position
with a significantly increased revenue and profit base following the completion of our recent
extension. This places NAASA’s in an excellent position to consider expanding its services
further.
In an attempt to start addressing our current waiting list for residential services, NAASA has
applied for 40 residential places in this year’s (ACAR) round which would be in a new
building alongside our current Oakland Park facility. Negotiations to acquire the adjoining
Revenue SA property for this purpose are continuing. Chances for success with this years’
application are modest as no places have been allocated to the Southern Metro Region but
some allocation could be given to special needs groups such as CALD (Culturally and
Linguistically Diverse) language groups.
We have also applied for a significant number of Home Care packages in metropolitan and
country areas. As mentioned earlier, filling these packages may be a challenge and NAASA
will need to strengthen its profile in the community with a targeted marketing campaign and
wider engagement with the aged care community as we know such services are needed by
the Dutch community around this State.
At its recent AGM our Auxiliary decided to cease operations due to lack of volunteers. In it’s
more than 25 years of operations the Auxiliary has made a great contribution to Rembrandt
Court life, through events organized for residents and the $100,000 in funds raised for their
benefit. The Board expresses its appreciation and thanks to Wilhelmina Klomp, Chairperson,
and all members who have contributed over the years, not the least of which is Mr. Ken
McLean who has held key positions for more than 20 years.
We can look back with pride on another very successful year. Thanks are due to the
volunteers on NAASA’s Board for their excellent oversight. NAASA’s performance following
Linda’s retirement has shown the depth of NAASA’s talent pool and the dedication of our
staff. We thank especially Susan McNally and her management team for their leadership and
staff for their support.
With our new CEO we look forward to an exciting period ahead, a period of continuing
change but with exciting opportunities for growth and delivery of even better services to our
residents and Home Care clients.
Thank you
Frans de Ryk
Chairperson
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CEO
Annual Report 2014-15

I provide this report on behalf of the CEO, Linda Trevaskis, who retired at the end of June. Linda was sent off
in style at her farewell dinner by the Board, residents and staff, and there were many happy times and
achievements celebrated in sending Linda off after 11 years of dedicated service to NAASA.
This has been yet another eventful and successful year for NAASA. The national Aged Care Reforms have
continued to unfold, creating many challenges and opportunities for our organisation. At the heart of the
reforms is the goal of enhancing wellness and choice for our older population – something we have always
and continue to strongly support. We have spent the year both consolidating the growth made in our first 25
years, but also looking to the future and designing our services to support our community’s well-being and
choices into the future.
Early in the year we saw the last of our new residents settle into the Rembrandt Court extension, completed
last year. We felt it was important to refresh the decor throughout the older section of Rembrandt Court to
ensure that “old” and “new” sections of the building blended nicely. This work has now been completed, with
some more bold colours being introduced into the scheme to breathe new life into our residents’ environment.
Rembrandt Court had our 3-yearly Accreditation Audit in April and we were pleased to announce that we were
successful in all 44 outcomes. This would not have been possible without the efforts of all of our staff, who as
always, pulled together and worked hard to demonstrate the exceptional lifestyle and care provided to
residents at Rembrandt Court.
NAASA applied for another 40 residential places in this year’s Aged Care Approvals Round (ACAR) with a
view to providing additional respite, dementia, rehabilitative and general accommodation to our Dutch
community. Hodgkisons Architects have been involved again in the early stages of designing the extension,
which will provide innovative living and care spaces to provide a holistic, wellness focused living environment
for our future residents.
In addition to providing their valued services, our Home Care Services team have spent much of this year
adapting our services to conform to the Aged Care Reforms which put much greater control in the hands of
our clients. Our team have worked hard at establishing service budgets with each of our clients which cater
very specifically to their individual care needs.
Under the recent ACAR NAASA has also applied for a variety of Home Care packages at different levels of
care and in both metropolitan and regional areas. If successful, we will potentially double the Home Care
packages we are able to offer. In particular, we are excited by the prospect of having greater capacity to
provide services to our higher needs clients, supporting their choice to remain in their own homes for longer.
Our regional Uit en Thuis groups in Whyalla and Mount Gambier continue to provide well attended and much
enjoyed social groups to our outlying Dutch community. If NAASA’s application for Home Care packages in
these regional areas is approved, we will be able to build on the success of our social programs and also offer
Home Care services to our regional community.
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We also saw the end of an era in June for the Rembrandt Court Auxiliary, whose fundraising activities
supported the lives of the Residents who live at Rembrandt Court for the past 25 years. Many thanks go out
to all of the volunteers on the Auxiliary over the years who raised approximately $100,000 during that time.
I am pleased to say that we have recruited a new Chief Executive Officer, Deb Dutton, who will join us in
October 2015.
NAASA will continue to look for innovation in areas of technology and service options, to support our
community’s wellness, and allow them to stay in their homes longer. This will require much consultation with
the Dutch Community, particularly those living in the Northern suburbs where we recognise a continued need
for services. When staying at home is not an option, we also continue to enhance living and care at
Rembrandt Court to support our residents and their families. It takes a committed Board, Staff and volunteers
to achieve the standards we set ourselves at NAASA and a big thankyou goes out to all of you for your
commitment to your community.

Susan McNally
Business Manager
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Treasurer’s
Annual Report 2014-2015

This is the first year where we have had full occupancy of the new building and, as Frans,
mentioned in his report, this has enabled us to record a record profit.
Profit/Loss Year ended 30th June 2015
NAASA’s total revenue for the year ended 30th June 2015 increased by 39% over the prior year,
from $6.1 million to $8.5 million.
Net profit in the financial year was $630,900 after allowing for depreciation and amortisation of
$777,200. This result was $333,900 better than that of the prior year, exceeding budget
expectations by $144,000 or 30%.
Of the total consolidated profit of $630,900, 82% or $514,700 was contributed by our residential
aged care operations at Rembrandt Court, with NAASA’s Community Services and other operations
contributing a net profit of $116,200 or 18% of the total.
NAASA’s cumulative net profit for the last five years amounts to $1,709,000.
NAASA’s balance sheet continued to strengthen during the year. As at 30 th June 2015 NAASA had
assets of $24.5 million and liabilities of $15.9 million giving a net equity of $8.6 million an increase of
$2.3 million over the prior year.
During the year, following the completion of the new building, a valuation of Rembrandt Court
facilities was undertaken which resulted in an upwards revaluation of $1.7 million which, when
added to our operating profit, explains the $2.3 million increase in our net equity.

The contribution of management and staff to another particularly satisfactory result is highly
appreciated.

Budget for 2015-16
The Board has approved a budget for the current financial year (2015/16) with an estimated net
profit of $626,700. Revenue is projected to grow a further 10% to $9.2 million.
Recent regulatory changes relating to the funding of Community Care packages will limit our ability
to make a profit from Community Services. Whilst our consolidated budgeted profit of $626,700 is
broadly similar to the profit achieved this year, we expect 96% of profit to be generated by our
residential activities compared to 82% of total profit for last year.
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Our results for the first quarter indicate that NAASA is on track to achieve these budget settings.
NAASA’s Future Financial Outlook.
As Frans mentioned earlier NAASA has applied for an additional 40 residential places in this year’s
ACAR round. If successful this will require the acquisition of land and the erection of a new building.
When our last new building was planned we were able to access a zero real interest rate loan from
the government with a long maturity timeframe. The government are no longer as generous and we
do not anticipate receiving loan funding from them in the near future.
Any further expansion of Rembrandt Court will, therefore, need to be funded by a combination of
retained cash earnings and commercial loans, which underscores the need for NAASA to continue
to be profitable.

Summary
NAASA is in a strong financial position following on from a number of years of sustained profit
growth. Our net equity stands at just over $8.6 million as at 30th June 2015 compared to $5.2 million
five years ago.

John Bird
Treasurer
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Social & Recreational
Annual Report 2014-2015
Hello from the Social & Recreational Team,
The residents at Rembrandt Court have the opportunity to participate in a wide range of activities.
At Rembrandt Court we always endeavour to provide an interesting and fulfilling activities program
for our residents. We also participate in the life of the community in and outside Rembrandt Court.
A part of our program is the opportunity to drop off residents at Marion Shopping Centre, and now
with summer approaching, once a month in Glenelg, and then pick up after 2 hours. This helps our
residents to remain independent. Our accompanied trips in the van to the Central Market and the
Dutch Pantry are always very popular!
We have introduced Tai Chi Chair and Colouring In to the program which are both very popular for
relaxation and to reduce stress. We also started an 8 Ball Pool competition between our male
residents and males from Uit en Thuis, which is accompanied by a platter of nibbles provided by the
kitchen, which makes for a nice get together and a very special afternoon!
Most of us are glad to see the end of the cold weather, and with summer around the corner, we can
do more outdoor activities such as walking, and of course we have the gardening group which is
ideal for the active ones among us. It is also nice just sitting outdoors having a chat, enjoying the
fresh air, blue sky, the flowers, birds and trees!
Resident meetings are held regularly and residents are encouraged to voice any issues or concerns
they may have.
We acknowledge the support we receive from all staff, including kitchen, maintenance,
administration, nurses, carers and management. Our dedicated volunteers are all doing a
wonderful job and they are truly valued by residents and staff!
The Social & Recreational team will continue consulting with the residents, family, management and
staff to deliver an enjoyable, stimulating and successful leisure program and make Rembrandt Court
a secure and happy place to live.

Annelies van der Weerd
Social & Recreational Coordinator
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Community Services Manager
Annual Report 2014-2015

Older people of Dutch speaking descent living in South Australia are provided assistance
via our Community Care Services. We strive to assist them to continue to live
independently as active, valued members of their community. The Commonwealth
Government Department of Social Services funds our Community Service Programs and as
a result we are required to comply with the Home Care Standards.
We deliver a flexible program to our community clients and Community staff work diligently
to ensure that clients are involved in their care planning and as we move forward we are
keen to develop new types of service delivery.
Consumer Directed Care (CDC) was a focus of our service delivery for packaged care
clients over the year with software modifications and changes to processes implemented.
We also started the process to transition all of our Home and Community Care (HACC)
clients to the new Commonwealth Home Support Program (CHSP) this will involve the
creation of new service agreements that will be in place till June 2018.
During the 2014-2015 financial year Community Services provided a service to 370 clients
which is consistent with the number of clients supported in the 2013-2014 period.
Of these, 335 clients received Home and Community Care services & 58 clients received
assistance from a Community Home Care Package.
Note: some clients transitioned from one program to another during the year, this accounts
for the differential from individual program numbers to the total number of clients assisted.
This year we have again applied for additional Packaged Care places in the latest Aged
Care Approvals Round with a high focus on Level 3 and Level 4 packages. Our client base
is ageing with us and is in need of higher level services with a significant number already
receiving Level 2 packaged care, whilst waiting for higher Level Packages to become
available. We anticipate an announcement on these new applications by March 2016.
STAFFING
We have a diverse selection of staff working in Community Services; several staff are
multilingual with the ability to speak more than 2 languages other than English. A high
priority has been undertaken to ensure that Coordination staff are able to converse with
clients in Dutch; this delivers a truly cultural service, thus enabling the client to speak in
their first language should this be their preference.
Community employs 34 staff across the service, the majority being Support Workers, with
the balance in coordination and administration.
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We also have Volunteers, many of whom are Dutch speaking. Their generous and highly
valued support makes it possible for many of our programs to exist, for example, Uit en
Thuis social functions, assisting with Heatwave calls, supporting Community Services with
administrative functions, driving our small bus and the Multicultural Communities bus, and
visiting clients in their own homes for social support.
The dedicated volunteers and staff of Community Services are acknowledged for their
efforts over the past year, without them our Dutch Community clients would not be able to
receive the high level of services we provide.
THE FUTURE


Expansion of our Home Care Package Services through additional funding to provide
much needed higher level of support services to our Community Clients. Additionally we
seek to expand these services beyond the confines of metropolitan Adelaide.



Making greater use of technology in the way we deliver services to our Community
Clients and the ways in which we report and communicate with the Department of
Social Services.



Transition client services from the existing Home and Community Care service to the
new Commonwealth Home Support Program.



A wellness and enablement approach to all service delivery, working with clients to
enhance and strengthen their lives within the community.



Explore partnership arrangements with other service providers that could further support
our clients with a wider range of services available to support them.

Community Services wishes to acknowledge the Commonwealth Government’s
Department of Social Services, for providing the funding, which enabled Dutch Aged Care NAASA to deliver quality services, information, and resources to our ageing Dutch
community.

.
Marius Van Helden
Manager Community Services
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UIT EN THUIS
Annual Report 2014 - 2015
Uit en Thuis is a valuable social day program which enhances the lives of our clients
and seeks to re-enable them to partake in activities they used to enjoy. Our
community clients and residents at our Rembrandt Court venue can enjoy meeting
friends, talk Dutch (should they choose),
enjoy activities and a Dutch meal. We
run Uit en Thuis groups from a total of
seven venues with 151 clients
attending, averaging 29 attendances
for each client over the last 12 months.
We run this program from; Rembrandt
Court, Greenfields, Bridgewater, Victor
Harbor, Goolwa, Mount Gambier and
Whyalla.
At a few of our venues lunch is served,
varying from Hutspot with rookworst,
Nasi Goreng, chips with kroketten /
fish or a delicious Dutch vegetable
soup with a ham and cheese bread roll.
The program provides a range of activities like Tai Chi, Sjoelen, Bingo, Speakers,
Dutch sing a longs, Matinee Entertainers, Zoo animals and more. Our bus outings
are always a great success; this year clients have visited Monarto Zoo, Hahndorf
where they had Dutch pancakes for lunch and the highlight of the year was a Murray
River Cruise.
Every year our Goolwa and Victor Harbor group join the South Uit en Thuis group at
Rembrandt court to celebrate Koningsdag and Sinterklaasfeest together.
Community clients who attend Uit en Thuis can be assisted with transport by either
volunteers, support workers, a family member or by taxi.
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A few Uit en Thuis clients would like to share their thoughts:
Anna Riedstra – “It’s lovely and it’s company”
Helena Spraakman – “It’s wonderful, I love going to Uit en Thuis every week. It’s like
family to me”
Elizabeth Scheer – “I like the company and that I can talk Dutch, I also enjoy playing
Sjoelen” (Dutch game)
Ali van Soest – “I love to come to Uit en Thuis - this is a lovely club. I have been
coming for nearly 10 years. The girls are lovely, the meals are nice, and they make
you feel so welcome always. Thank you all for the work you do. The coffee ladies are
so lovely to us. Love Ali”

I would also like to thank our wonderful Uit en Thuis volunteers for their dedication
and help. Your gift of time is priceless. A million thanks to you all!

Groetjes Sylvia Laaber
Coordinator Community Services
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Auxiliary
Annual Report 2014-2015
The Rembrandt Court Auxiliary held its Annual General Meeting on 9th July this year where
Reports from the Chairperson, the Acting Secretary and the Treasurer were tabled.
Details of our activities over the past 12 months were outlined in the Chairperson’s report, who
thanked all members for their support over that time.
The Acting Secretary also thanked the members for their contribution over the latter months of
2014 and the first six months of 2015.
Seven (7) Klaverjassen Afternoon functions were held over the last financial year, raising just
under $1140, whilst the St Nicolaas Day Event in December last year raised nearly $2400.
During the last financial year the Auxiliary made a donation of $3000 towards the balcony and
outdoor furniture, and $1569 for a new palliative care chair on wheels.
At the AGM only two (2) nominations to serve on our Committee for 2015/2016 were received,
so the decision was made that our fundraising activities could not be sustained, and accordingly
the Auxiliary would cease operations.
The Auxiliary has been operating for 25 years and over that time approximately $100,000 has
been raised for the benefit of the residents at Rembrandt Court.
Frans de Ryk, the Chairperson of the NAASA Board, who attended our AGM, complimented the
work of the Rembrandt Court Auxiliary over such a long time.
Prior to the winding up on the Rembrandt Court Auxiliary, a donation of $2000 was made to
Rembrandt Court to upgrade and beautify the Special Care courtyard, and our remaining funds
($1332.75) were transferred to the Rembrandt Court general bank account.
Wilma Klomp
Chairperson

Ken McLean
Acting Secretary
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